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Adjustments of Thai Workers to the Japanese Work
Culture in Japan

Abstract

This research aimed to study the problems and obstacles caused by the cultural
differences at work and the adjustment to the Japanese work culture among Thai workers in
Japan. The research was conducted based on a qualitative research design. Data were collected
from an in-depth interview with 10 Thai workers working in companies or workplaces located
in the Kanto region of Japan. The study results indicated problems and obstacles caused
by differences in the Japanese work culture, consisting of six points: document operations,
intra-team communication, long-term planning, job rotation, continuous self-improvement,
and strict career coaching in every job position. In this regard, five practical guidelines were
found, i.e., practical guidelines for contacting other departments, getting off work or leaving
the office, the hair styles and clothing of female employees, how to take minutes for meetings,
and taking leaves of absence from work. With regard to the adjustment to the Japanese work
culture among Thai workers, they used the Kaizen cycle process, which focuses on developing
and improving one’s own work. Moreover, social support was seen to play an important role

in the adjustment to the Japanese work culture among Thai workers at present.
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